NEWTON POPPLEFORD PRIMARY SCHOOL GOVERNING BOARD

RESOURCES COMMITTEE MEETING
held at Newton Poppleford Primary School
17" November 2016 5.30pm

Present:
John Slade Stuart Vaughan
Maria Pinney Stuart Ireland

In attendance: Natalie Mann (Clerk)

Ref | Agenda Item

Action to
be Taken

1 Apologies for absence — Matthew Barratt and Chris Hewitt

2 Notice — Received

3 Declaration of business interests relating to the agenda — Agenda Item 14 Stuart Vaughan

4 Minutes of last meeting on 20" October 2016 — All governors agreed minutes to be a true
and accurate account of previous meeting, minutes were signed by the chair JS

5 Matters arising from the meeting on 20" October 2016 - Matters relating to this agenda
item 13

6 Terms of Reference — All governors agreed that this had been set at previous meeting, NM
to add Stuart Ireland to committee governors list

NM

7 Staffing Update — SV informed governors that since Resources committee last met there
have been a resignation of a Teaching Assistant. This post has since been advertised and
some applications have been received. Alongside this it has been established that kitchen
staff will be required to work additional days due to the other schools they provide meals
for having different holiday schedules to Newton Poppleford. JS asked if kitchen staff will be
paid by our school for these days? SV agreed this is the case and they will be working
alongside the meal assistants at the other schools to achieve the normal routines.

JS asked if SV has been able to discuss with one member of kitchen staff about long service
days? SV advised he hopes they will speak soon.

SV

8 Review of Pupil Numbers — R:21 Y1:30 Y2:29 Y3:28 Y4:22 Y5:29 Y6:29 SV advised
governors that there are potentially 3 new admissions, and further enquiries from parents
have been made. SV has shown many parents around the school over the past 4 weeks
following enquires for reception admissions in September 2017.

9 Monitor Budget — Budget for 2017-18 will be based on 185 pupils as taken from census in
October 2016. SV informed governors that new school build went to planning on Friday 11"
November and they are proposing for building work to commence during Easter holidays.
SV handed governors hard copies of this terms budget monitor. SV advised governors that
the new utilities supplier has overestimated the electricity usage and have not taken into
account meter reading sent to them through admin, this is reflecting in a large over spend
on utilities. SV and VS plan to contact utility company early next week to resolve issues. A
proportion of the current capital figure will reduce once chrome books have been
purchased.
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SV outline possible future purchases may be wall bars for the new school, replacement
stage lighting for new school, and a short throw projector for the new school hall. Possibility
some items may be part funded by the PTFA.

10 | CPD Report — During this term SV and James Morison have attended prevent training and
conducted a session with staff following this. Safeguarding session with staff took place
yesterday along with SPAG training last month. New staff members have received in house
training on various subjects.

11 | Review of Accident Book — SV handed governors break down of the accident book. One
Riddor reported accident for previous year. Accidents from summer 2015 have reduced
over the last year.

12 | Governor Training Reports — No governor training taken place this term

13 | Travel Plan —JS asked if many questionaries’ have been received back? SV advised some
have been returned. AT is currently working with school council to complete map, and AT
has received information from Andrew Priest in relation to walking bus. JS asked if staff can
complete questionnaire? JS explained this will allow information to be gathered to how staff
travel to the school, SV agreed this can go out to staff. JS advised that the neighbourhood
plan has been sent out and some questions have been included in this on behalf of the
school. Neighbourhood plan is due to be returned by 5™ December.

14 | Review Charges and Rate of Pay for Twilight and Breakfast Club — SV referred governors
back to previous meeting, staff salaries in breakfast and twilight club have not been
reviewed or increased within past 4 years. SV proposal for salaries to increase to the next
scale point. Alongside this breakfast and twilight rates have not been reviewed for same
period of time. Proposal for breakfast club to increase to £3 a session and twilight to
increase to £5 for session with pick up before 5pm and £8 for session where pick up would
be after 5pm. Alongside this an agreement for reduced rate for 2" and 3" siblings. MP
questioned if existing users of these services would leave following increase in charges? SV
advised these charges are in line with other providers in the local area. Currently the
breakfast and twilight sessions are running at healthy numbers and on occasions are at
capacity.

AGREED: JS proposed above changes to salaries and rates, MP seconded, all governors in
agreement for increases to start January 2017. SV did not vote due to a declared interest.

15 Policies for Review:

Acceptable Behaviour Policy - Reviewed by MP, NM to add date adopted to policy. NM
Charging and Remissions Policy — Reviewed by MB, no amendments to be made.
Complaints Policy — Reviewed by JS, current policy still in tracked changes format. NM to NM

change to final. Item 5 to include additional wording. SV advised this policy has been used in
previous 12 months. Guidance notes watermark to be removed.

Flexible Working Policy — Reviewed by CH, All governors to read policy. CH suggested All govs
changes to be made by NM.

Grievance Policy — Reviewed by CH, no amendments to be made

Maintenance of Personal Records Policy — Reviewed by MB, policy is no longer required, all
governors agreed to remove policy from school.

Mobile Phone Use Policy — Reviewed by MB, MB made suggested changes to the policy, Sl
suggested removing 2.6 & 2.8 as duplication to introduction paragraph. All governors
agreed for changes to go ahead. NM to complete changes. NM
Safeguarding Policy — Reviewed by MP, Governors went through changes MP has
suggested. All governors agreed. Sl made reference to appendix 2 where additional policies
were listed, agreement between governors only policies the school currently has to be
listed, any additional polices the school does not have in place to be removed from the list.
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Shared Parental Leave Policy — Reviewed by JS, this is statutory policy, no amendments to
be made.

Teachers Appraisal Policy — Reviewed by MP, NM to add dates to policy. MP asked do we
have a classroom protocol for governors and do we need one? SV advised we do have one;
however felt it was no longer relevant. SV suggested asking AT at FGB meeting if this
protocol requires reviewing or is needed. SV/AT
Procurement Policy — Reviewed by JS. JS asked if this was a new policy for the school? SV
advised it was. All governors agreed policy. Governors noted reference to Devon portal, SV
agreed to look further into this and report back to governors SV
AGREED: All Governors agreed to ratify above policies with the discussed changes.

16 | Policies for Review at Next Meeting:

Budget Monitoring Policy IS
Disciplinary Policy (to be recommended to the FGB) CH
Domestic Violence Policy MP
Governor Expenses Policy Sl
Maternity Policy Sl
Managing Sickness Absence Policy IS
Safety from Violence and Aggression Policy MP
Secondment Policy MB
Social Media Participation Policy MB
Staff Consultation Policy CH

17 | Date of next meeting: Thursday 19" January 2017

The meeting closed at 6:54pm
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