
 

Resources committee meeting 28.06.18   Signed ………………………………………………………. 
  Dated ……………………………………………………….. 

NEWTON POPPLEFORD PRIMARY SCHOOL GOVERNING BOARD 

RESOURCES COMMITTEE MEETING 

held at Newton Poppleford Primary School on Thursday 28th June 2018 at 5:30pm 

 

Present: John Slade (chair)  Maria Pinney  Stuart Ireland  

Stuart Vaughan 

 

In attendance: Natalie Mann (Clerk) 

Quorum:  Quorate 

 
Ref Agenda Item Action to 

be Taken 

1 Apologies for absence – Governors sanctioned apologies from Chris Hewitt and Simon 
Finch. Absence without apologies from Matthew Barratt. 
  

 

2 Notice – Received 
 

 

3 Declaration of business interests relating to the agenda – None 
 

 

4 Minutes of last meeting on 3rd May 2018 – The minutes were agreed to be a true and 
accurate record of the previous meeting and signed by JS. 
 

 

5 Matters arising from the meeting on 3rd May 2018 –  
SV has spoken with Elliots, some equipment will be removed from the kitchen to be resold, 
along with the Wi-Fi hubs in the currently school building. SV to communicate with parents 
via school matters for extra help with a trailer to transfer items to the auction.  
DBS was completed for new gate worker who has since left and new DBS application has 
been submitted for the new gate worker. 
SV to follow up SEN and Pupil Premium at next meeting.  
Correspondence from DCC that DBS updates are not mandatory, SV will contact local 
schools to see if they are doing updates and at what intervals. SV to feedback at next 
meeting. 
SV will continue to monitor numbers in twilight after 5pm as these have remained low – will 
use Autumn term to monitor numbers to see if there is uptake either from current parents 
or new reception intake. 
 

 
 
 
SV 
 
 
SV 
 
SV 
 
SV 

6 Monitor Budget –  
Budget monitor circulated to governors prior to meeting. JS compared the figures from the 
budget plan and the budget monitor. Classroom Assistants budget has decreased since the 
original budget plan. JS raised that twilight income figure has also reduced. SV advised that 
the salaries from the classrooms assistants and twilight support are coded differently 
between the two different software packages that produce the budget plan and budget 
monitor, therefore the cost is shown in different budget lines on the budget monitor. The 
deficit at the end of the year has increased by £1000. 
  

 

7 Review School Fund Account –  
School fund account documents were circulated to governors prior to meeting following 
recent audit of accounts by Chris Noake. 
Governors acknowledge this fund has increased slightly over the past year. 
 

 

8 Approve the write off of any irrecoverable debts and disposal of surplus/ damaged 
equipment –  
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SV reported there is nothing to the report at present. 
 
 

9 Review pupil numbers –  
Reception class is likely to be 30 in September, our current pupil numbers are: Reception - 
23, y1 - 30, y2 – 29, y3 – 29, y4 – 39, y5 – 27, y6 - 30.  Applications have been received for 
new pupils in year 1. A growth fund request will be submitted in autumn term if pupil 
numbers meet what we anticipate.  
 

 

10 Review of the accident book for Spring Term –  
SV to report back at next committee. 
 

 

11 Staffing update –  
SV circulated staff update prior to meeting, MP and SI asked how the year 3 class will be 
covered on the days there is no provision? Year 3 will be supported on these days by SV and 
our new HLTA with sports provision.  
HLTA posts are being restructured; these will have further elements to their job roles, these 
elements will be; Assistant SENCOs, additional support in classes to cover teacher absence / 
training, wellbeing and mental health work, interventions around phonics, maths and 
literacy. Curriculum teams will be replaced with 4 new teams, SV will circulate information 
before FGB once final decisions have been made. 
 

 

12 School Build Update –  
Changes made to the kitchen have a cost of £7000, SV awaiting responses from Susan House 
on points circulated to governors prior to meeting and who will be funding this. SV raised 
with Susan House that the minutes from the CEM do not correspond with the minutes SV 
has. No drawings were seen till November and SV raised concerns immediately on receipt of 
these drawings, and meeting took place December 2017. Governors to discuss further at 
FGB and set a targeted plan of action. SV reported back that kitchen manager is partially 
happy with changes to the layout but there are still areas of the kitchen to be finalised. 
Windows have been amended and awaiting glazing. Remote access is not finalised for the 
first term and waiting for clarity on this. The anticipation is to have a tarmac entrance where 
the kitchen currently is but Elliots are unsure if there is enough time scale to complete this. 
No clarification on the remote access from the entrance gate as yet. Plans now show the 
remote access we need but no clarity on who will be funding certain areas of this. SV is 
waiting to hear back. SV and SLT have been considering the options for the how twilight and 
the start of the school day will work depending on the location of the school entrance and 
remote access for the autumn term. SV waiting to hear back if the sheds can be moved, or if 
new ones are being supplied. SV will continue to chase all the above issues.  
SV advised Elliots have stated some rooms are unable to fit certain furniture in, SV is 
working with Elliots to ensure the furniture can be accommodated.  
 

 

13 Health and Safety Update –  
More playground space has been lost due to the relocation of the site office for the build, 
fire drills have been completed and established the best escape routes for the children. Fire 
equipment will be moved from the existing school across to the new school, Adrian Ableson 
and SV will be arranging locations for the fire equipment in the new build following training 
they have received. Temporary fire escape stair case will be in place of the second bridge 
until second bridge is erected.  
Health and Safety Team at DCC will be completing an audit shortly after we move in.  
 

 

14 Propose dates for committee meetings 2018-2019 –  
SV will identify dates to be proposed at FGB with all governors present. 
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15 Governors training update and feedback – 
No training complete since previous meeting and no governors expressed any wishes to 
complete particular training.  

 

16 GDPR – to include review of the following policies and documents 
Privacy Notice - pupils 
Privacy Notice - staff 
Privacy Policy 
Retention Policy 
IT Policy 
Social Media Policy 
Breach & Escalation Procedure 
Governors received bespoke policies above prior to meeting, these have been personalised 
from documents received from Steven Scown Solicitors as part of the Exeter Consortium 
package that has been brought into.  Staff training took place on 25th May, this will be 
completed with governors at FGB.  
 
AGREED: JS proposed, SI seconded and all governors agreed policies and privacy notices 
named above to ratify at FGB.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
FGB 

17 Policies for review: 
Budget Monitoring – reviewed by SF and comments sent prior to meeting, policy 
recommended for ratifying.  
Finance – Stuart Ireland has reviewed and sent notes prior to meeting, NM to correct typo 
errors within document, SI proposed policy for ratifying. 
Health, Safety & Wellbeing (DCC & School) – MP reviewed and reported back to committee. 
Sun protection policy was also reviewed alongside these two policies. MP asked do we try to 
arrange activities outside of the times stated in the policy when the weather is hot? SV 
advised yes where possible we continue to do this.  
MP asked do all teachers wear hat during play and lunch duty including teaching outdoors 
as stated in the policy? SV advised this is not the case and policy needs to be amended to 
reflect this. Governors reviewed and agreed to continue to not supply sunscreen and 
remove this from the policy. MP asked do we supply sunscreen for children that may have 
forgotten this? This is under the permission of the parent/carer.  
DCC policy is model policy. 
MP talked governors through schools health and safety policy and asked questions for 
clarification. See attached policy. Policy will need review once the move into the new build. 
SV will be completing health and safety policy during the move into the new build. Policy 
states staff member to attend resources committee, currently SV is staff representative.  
Last health and safety audit took place in September but will take place again in the autumn 
term. Site inspection will not be taking place this year as building with be no longer in use 
from September.  
 
AGREED: MP proposed, SI seconded and all governors agreed to ratify the policies above.  
 
Managing sickness absence – JS will review for next committee 
 

 

18 Policies due for review at next meeting: 
Managing sickness absence  
Pay  
Procurement 
Safeguarding and child protection 
Charging & Remissions 
Complaints 
Grievance 

 
JS 
JS 
MP 
MP 
SI 
SI 
SF 
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Teachers Appraisal CH 

 

The meeting closed at 7:02pm 


