NEWTON POPPLEFORD PRIMARY SCHOOL GOVERNING BOARD

RESOURCES COMMITTEE MEETING

held at Newton Poppleford Primary School on Thursday 12" October 2017 at

5.30pm

Present: Simon Finch Stuart Ireland Maria Pinney
Stuart Vaughan

In attendance: Natalie Mann (Clerk)
Quorum: Quorate

Ref | Agenda Item

Action to
be Taken

1 Apologies for absence — Apologises from Matthew Barratt, Chris Hewitt and John Slade
were sanctioned by governors. Stuart Ireland took the chair for this meeting in John Slade’s

absence.
2 Notice — Received
3 Declaration of business interests relating to the agenda — None
4 Minutes of last meeting on 29" June 2017 — The minutes were agreed to be a true and

accurate record of the previous meeting and were signed by SI.

5 Matters arising from the meeting on 29" June 2017 —

SV has received confirmation from Elliots that the school cladding on the new build will
meet require fire regulations and will have been tested to ensure its safety.

Governors’ present confirmed committee meeting dates for this academic year are suitable

for them.

6 Agree limits of financial delegation and virements —
Agenda item to be moved to next committee meeting. NM to circulated finance policy prior
to meeting.

7 Monitor and review impact of staff trends for previous academic year —

During the recruitment process there have been odd occasions where there has been a
break between the staff leaving and the newly recruited staff starting. This has had a slight
impact on the class and class teachers. Due to the notice period for support staff this is
unlikely to be avoided in the future. S/ asked are staff encouraged to give as much notice as
possible to help avoid this occurring? Occasionally some support staff do consider giving a
terms notice which allows more time for the recruitment process taking place. MP asked
how have the new teaching staff settled in over the last year? They have settled in to their
roles within the school and feedback from parents has been positive. One teacher is
potentially relocating and may be leaving us in the near future.

8 Review Pupil Numbers —

Current pupil numbers YR:24 Y1:26 Y2:28 Y3:29 Y4:27 Y5:26 Y6:21. SV circulated document
containing current pupil numbers, numbers on census day which will determine the budget
for 2018/19 and the changes within the next 2 week due to new admissions. This term we
have had 2 pupils leave and there will be a total of 5 in year admission up to 30" October.
We have 1 child in Y2 who is currently taught in Year 1 and will be moving in to Y2 at some
time in the future. SV has received 4 enquires over the previous week. Y4 will be at pan
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from half term. SF asked is the budget final on the census budget date? Yes it will be. Budget
that has been set is set on a lower number that our current pupil number on census day.

Review current status of Travel Plan and plan forward -

JS and MB to report back at next committee. SV has observed that there has been a slight
improvement following the change to the site entrance. Parents are now parking further up
the road away from the entrance. SF advised that Y6 parents are trying to encourage their
children to walk from The Canon to help encourage independence in the lead up to
transitioning to secondary school. Due to the staggered start and end to the day and
introducing the drive and drop has helped to improve the flow of traffic and parking issues
slightly. Barrier for the pavement by the front entrance has been discussed, this will help to
ensure safety of the children when entering and leaving the school, no permanent
pavement barrier can be put in place but there are discussions around a temporary barrier
being added. SV is still waiting further information regarding this. SV would like to see
something more permanent once the school build has concluded, and will approach this
nearer the time with Elliots.

10

Health and Safety Audit —

Governors received results of recent health and safety audit prior to meeting. Results of this
audit show that the school have 95%. SV has located the Asbestos Management Plan
following recent review and has checked it is up to date. The water hygiene is tested weekly
in house and Interserve visit monthly to complete a full check. The new document that
Devon have advised us to use is now being used.

11

Link Governor and training update —
SF has attended recent safeguarding and completed a report to governors.

12

Policies for Review:

Charging and Remissions — MP has reviewed both documents and recommended DCC
model with slight amendments, this policy will be reviewed at Full Governing Board meeting
on 7" December 2017

Grievance (model) — SF has reviewed current policy against new version from DCC,
Recommended new version for review and ratification at FGB on 7" December 2017.

Pay (model) — MB reviewing this policy and will report back at next committee meeting on
16" November 2017

Procurement (model) — SV explained the back ground to the procurement policy, following
recommendation from finance audit this policy has been adopted. The relevant staff are
aware of the processes within this policy and new staff are made aware when they start.
Some staff do hold a budget under some curriculum areas, however they are still required
to raise an order, to be agreed by SV and for Vicki Slattery to process. Due to the financial
delegation, SV has authorised limit of £2000 and Resources have authorised limit of £5000.
All purchases of equipment and high value goods over £250 are quoted a minimum of 2
times to ensure the value for money and that they are fit for purpose. SF recommended
policy to be ratified at resources committee

Teachers Appraisal (model) — JS reviewed and recommended to be ratified at resources
committee. NM to enter appraisal dates of September to August to the policy.

AGREED: SF proposed, Sl seconded and all governors in agreement to ratify Teachers
Appraisal Policy and Procurement Policy.

FGB

FGB
MB

NM

13

Policies due for review at next meeting:
Acceptable Behaviour (model)
Accessibility

First Aid

SF
MP
SI

Resources committee meeting 12.10.17 SIBNEA .o e




Freedom of information — postponed till GDPR is in place in 2018
Maternity and Adoption (model)

CH

SV advised committee members there will be a safeguarding audit at beginning of
December and SF invited governors to ask questions from training at the safeguarding audit.

The meeting closed at 6:20pm
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